Work Plan 2005-06

Name of the Trust

National Foundation for Corporate Governance

Objectives

Key objective of NFCG is to create awareness on the importance of implementing good corporate governance
practices both at the level of individual corporations and for the economy as a whole. The foundation aims to provide a
platform for quality discussions and debates amongst academicians, policy makers, professionals and corporate
leaders through workshops, conferences, meetings and seminars.

Current Focus

Focus # 1 : Encouraging and Conducting research : Standards /Papers on:
A. Corporate Governance Norms for Institutional Investors
B. Corporate Governance Audit
C. Corporate Governance Norms for Independent Directors

Focus # 2 : Creating Awareness on the Importance of Good Corporate Governance Practices
A. Three regional level conferences on the identified themes after disseminating draft working papers
B. One National / International level Conference

Focus # 3 : Setting up “ National Centres for Corporate Governance”
A. Accreditation to Institutions of Excellence
B. Organising training orientation workshops for Directors by accredited institutions
C. Quality research in the related areas
D. Creating database of Independent Directors

Focus # 4 : Cultivating International linkages
A. Identification of International Foras and Bodies involved in the development of good Corporate

Governance
B. Entering into MOUs with the short listed bodies
S/N Planned Activities 2005
Focus#1 :
1 |ldentify the core —groups for each subject Q-1to Q-3i.e up to 31.12.05

2 |Seek interest of the world bank through DEA

3 |Discussions with core groups on broad outlines of each
topic

4 |[Core group to prepare the draft paper and organize a
workshop on a theme

5 |Invite participation of experts in the workshop / conference
and go through the process of wider consultation

6 |Prepare the final draft working paper on the theme and
submit the same foe approval of NFCG

Focus#2 :

After identification of core team ,on the selected themes During Q-2 and Q-3 ,before 31.12.05
conference and workshops would be finalized.

—_

National/ International level conference and the three : ;
2|standards evolved in the process would be announced. During Q-4 i.e latest by Feb.06.
Focus # 3 :
Seek the requisite details / interest from the institution By the end of Q-2 , i.e by 30t Sept.05
1laccredited on adhoc basis During Q-3 and Q-4

Confirm the interest and willingness of the institutes to
conduct the Training/ orientation workshops for Directors

N

w

Invitation to participants

N

Organisation of programmes

Write to accredited institutions seeking their views on
identification of three themes for 2006-2007

[¢)]

Invite research proposals and set up core groups towards |Q-1 to Q-4
preparedness for 2006-07
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