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WORK PLAN 2008-09

4" DIRECTORS’ LEADERSHIP PROGRAMME - (2 DAYS)

CASE -STUDY

(CONTINUATION OF THE CASE STUDY ON FAMILY
BUSINESSES)

FACULTY DEVELOPMENT PROGRAMME (2 DAYS)
WORKSHOP ON COMPETITION LAW (1 Day)

NATIONAL SEMINAR ON CORPORATE GOVERNANCE
(2 DAYS)



WORKPLAN 2008-09 : EXPECTED FINANCIAL
ASSISTANCE FROM NFCG

4t DIRECTORS’ LEADERSHIP PROGRAMME- RS. 1.50 LAKHS

FACULTY DEVELOPMENT PROGRAMME - RS. 1.00 LAKHS

WORKSHOP ON COMPETITION LAW - RS. 75,000
NATIONAL SEMINAR ON

CORPORATE GOVERNANCE - RS. 5.00 LAKHS
CASE STUDY ON FAMILY RUN - RS. 1.50 LAKHS

BUSINESS ..CONTINUED...
(Additional grant over Rs 3 Lakhs
already sanctioned)
TOTAL - RS. 9.75 LAKHS



DIRECTORS’ LEADERSHIP
PROGRAMME 2008-09

* January 16-17, 2009
* Venue — Hotel Floatel Kolkata
* Financial assistance required : Rs. 1,50,000

Programme fee : for non-residential Rs. 18,000
(inclusive of service tax)



DIRECTORS’ LEADERSHIP
PROGRAMME 2008-09

OBJECTIVES

To enable directors to hone up their
knowledge and skills that will help them to
perform their duties as a board member
effectively



4™ DIRECTORS’ LEADERSHIP PROGRAMME:

INTENDED OUTCOMES AND DELIVERABLES

* Enhancement of understanding of corporate
governance and the role of board members

* Capability building



4™ DIRECTORS’ LEADERSHIP PROGRAMME:

TOPICS TO BE COVERED:

* Recent developments in Corporate
Governance

* Audit committee and internal control

* Risk management

* Strategy formulation and implementation
* Financial analysis



RESEARCH/CASE WRITING 2008-09 :

OBJECTIVES

* Continuation of the project approved for 2007-08

* To examine the governance practices in family run
business

* To examine how the corporate governance system
mandated by SEBI fits into the traditional governance
system in family businesses, particularly those belong
to business group



FACULTY DEVELOPMENT PROGRAMME
(2 DAYS)

Date — February 2009
Venue — Tata Hall, lIM Calcutta Campus

Financial Assistance : Rs. 1,00,000



FACULTY DEVELOPMENT PROGRAMME

(2 DAYS)

OBJECTIVES/DELIVERABLES

* The programme is aimed at providing inputs to help
to develop course structure and course material for
a course on corporate governance

* To build skills for delivery of a course on corporate
governance



FACULTY DEVELOPMENT PROGRAMME

(2 DAYS)

LEVEL OF PARTICIPANTS

Faculty Members of Business Schools, Universities
And Degree Colleges in The Eastern Region



FACULTY DEVELOPMENT PROGRAMME

(2 DAYS)

TOPICS:

To be decided



WORKSHOP ON COMPETITION LAW
(1 DAY)

Date — November, 2008

Venue — Hotel Floatel, Kolkata

Financial Assistance : Rs. 75,000



WORKSHOP ON COMPETITION LAW
(1 DAY)

OBJECTIVES/DELIVERABLES

* The programme is aimed at discussing issues
arising from recent amendments to the competition
law



WORKSHOP ON COMPETITION LAW
(1 DAY)

LEVEL OF PARTICIPANTS

Senior Corporate Executives



WORKSHOP ON COMPETITION LAW
(1 DAY)

TOPICS

To be decided



NATIONAL SEMINAR ON
CORPORATE GOVERNANCE
(2 DAYS)

Date — March, 2009
Venue — Tata Hall, IIM Calcutta Campus
Financial Assistance : Rs. 5,00,000



NATIONAL SEMINAR ON
CORPORATE GOVERNANCE
(2 DAYS)

OBJECTIVES/DELIVERABLES

* To encourage doctoral students and young
faculty members to research in areas of
Corporate Governance

* To provide a forum to discuss the progress
made by India towards achieve good
Corporate Governance



NATIONAL SEMINAR ON
CORPORATE GOVERNANCE
(2 DAYS)

TOPICS

To be decided



NATIONAL SEMINAR ON
CORPORATE GOVERNANCE
(2 DAYS)

INTENDED OUTCOME

 Some good articles on different facets on Corporate
Governance



