
IIMC CENTRE 
FOR 

CORPORATE GOVERNANCE
WORK PLAN 2007-08



WORK PLAN 2007-08

• DIRECTORS’ LEADERSHIP 
PROGRAMME – THREE MODULES 
OF TWO-DAY EACH

• RESEARCH/CASE WRITING
• CONFERNCE FOR UNIVERSITY 

AND COLLEGE TEACHERS
• ROUND TABLE DISCUSSION OF 

TOPICAL AND CONTEMPORARY 
ISSUES-THREE



DIRECTORS’ LEADERSHIP PROGRAMME 
2007-08

• MODULE I : FOR DIRECTORS OTHER 
THAN FINANCE DIRECTORS

• MODULE II : FOR FINANCE DIRECTORS

• MODULE III : FOR DIRECTORS OF 
BANKS AND FINANCIAL INSTITUTIONS



DIRECTORS’ LEADERSHIP 
PROGRAMME 2007-08 : 

OBJECTIVES

TO ENABLE DIRECTORS TO HONE 
UP THEIR KNOWLEDGE AND 
SKILLS THAT WILL HELP THEM 
TO PERFORM THEIR DUTIES AS A 
BOARD MEMBER EFFECTIVELY.



DIRECTORS’ LEADERSHIP 
PROGRAMME : INTENDED 

OUTCOMES AND DELIVERABLES

• PARTICIPANTS WILL BE PROVIDED 
WITH AN OPPORTUNITY TO 
UPDATE THEIR KNOWLEDGE AND 
SHARE THEIR EXPERIENCE

• PARTICIPANTS WILL BE PROVIDED 
AN INSIGHT INTO DEVELOPMENTS 
IN THE AREA OF CORPORATE 
GOVERNANCE



RESEARCH/CASE WRITING 2007-08 : 
OBJECTIVES

• TO EXAMINE THE GOVERNANCE 
PRACTICES IN FAMILY RUN BUSINESS

• TO EXAMINE HOW THE CORPORATE 
GOVERNANCE SYSTEM MANDATED BY 
SEBI FITS INTO THE TRADITIONAL 
GOVERNANCE SYSTEM IN FAMILY 
BUSINESSES, PARTICULARLY THOSE 
BELONG TO BUSINESS GROUP



RESEARCH/CASE WRITING 2007-08 : 
METHODOLOGY

• THE RESEARCH WILL USE THE SURVEY 
METHOD AND CASE STUDY OF ONE OR 
TWO FAMILY RUN BUSINESSES

• THE ENDEAVOUR WILL BE TO STUDY 
ONE SUCCESSFUL COMPANY AND 
ANOTHER COMPANY WHO HAS NOT 
DONE WELL IN THE CURRENT SCENARIO 
(AFTER GLOBALIZATION)



RESEARCH/CASE WRITING 2007-08 : 
FINAL OUTPUT

THE RESEARCH REPORT ON 
FAMILY RUN BUSINESSES AND 
TWO CASE STUDIES.



CONFERENCE FOR 
UNIVERSITY AND COLLEGE TEACHERS 

2007-08 : OBJECTIVE

THE CONFERENCE WILL AIM TO 
PROVIDE INSIGHTS INTO CORPORATE 
GOVERNANCE TO UNIVERSITY/ 
COLLEGE TEACHERS TO ENABLE 
THEM TO APPRECIATE ISSUES IN 
CORPORATE GOVERNANCE AND TO 
INCLUDE THE TOPIC IN UNIVERSITY/ 
COLLEGE TEACHER COURSE 
CURRICULUM.



CONFERENCE FOR 
UNIVERSITY AND COLLEGE 

TEACHERS 2007-08 : 
INTENDED OUTCOME

• UNIVERSITY AND COLLEGE 
SYLLABUS WILL INCLUDE TOPICS 
ON CORPORATE GOVERNANCE.



ROUND-TABLE DISCUSSIONS 
– OBJECTIVE

• TO PROVIDE A PLATFORM FOR 
DISCUSSION OF  CONTEMPORARY 
ISSUES AMONG PRACTITIONERS 
AND ACADEMIA



ROUND-TABLE DISCUSSION 
– INTENDED OUTCOME

• WORKING PAPER TO FACILITATE 
DEBATE/DISCUSSION ON 
CONTEMPORARY ISSUES AND TO 
PROVIDE INPUTS TO SUPPORT 
THE PROCESS OF FORMULATING 
POLICY



WORKPLAN 2007-08 : EXPECTED 
FINANCIAL ASSISTANCE FROM NFCG

• DIRECTORS’ LEADERSHIP PROGRAMME-
(RS. 1.5 LAKHS X 3) RS. 4.5   LAKHS

• RESEARCH/CASE WRITING PRPOOSAL –
RS. 3.0   LAKHS

• CONFERENCE FOR UNIVERSITY AND COLLEGE 
TEACHERS ON CORPORATE GOVERNANCE –

RS. 1.0   LAKHS

• ROUND-TABLE DISCUSSIONS RS. 2.25 LAKHS
(RS. 0.75 LAKH X 3)

• TOTAL RS. 10.75 LAKHS


